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SANDY  ISLAND  CxiMPS 


Report  for  the  39th  Season--1937 
and  the  5th  Season  of  Family  Camp. 

Mr.  Roehrig,  Mr.  Adams,  and  members  of  the  Sandy  Island  Committee: 

ATTENDANCE 

430  campers,  555  of  whom  attended  Hen’s  Camp  gave  the  season 
a 40$  attendance  increase  over  1936  and  an  average  daily  attendance 
of  76  campers,  the  largest  since  1929.  Daily  attendance  ranged  from 
39  to  114,  with  153  at  one  ounday  meal. 

Ages  ranged  from  15  to  67  during  Men’s  Camp,  the  average  being 
28.74  years.  The  length  of  stay  was  10.1  days,  a 10#  increase  over 
1936.  44  or  12.4#  of  the  male  campers  were  members  of  the  Boston  YMCA; 

160  or  45.1#  acknowledged  membership  in  42  other  associations;  and  151 
or  42.5#  were  non-Y-m embers . 


Several  trends  deserve  special  note:  (1)  The  patronage  from 
the  Boston  YMCA  fell  from  80  men  in  1936  to  44  this  year.  (2)  The 
adoption  of  a 10#  quota  for  Jewish  campers  undoubtedly  cut  attend- 
ance, particularly  from  Boston.  (3)  we  were  the  direct  beneficiaries 
of  the  closing  of  three  men’s  camps  during  the  past  two  seasons : Camp 
Beacon  of  the  Brooklyn  Central  Y,  the  Boston  YMCU  camp  in  Massachusetts, 
anc  Camp  DeMolay  on  Lake  Winnepesaukee,  these  three  camps  adding  per- 
haps 30  campers  to  our  enrollment.  (4)  This  increase  may  have  been 
offset  in  part  by  the  growing  tendency  to  follow  boys'  camp  periods 
with  a week  or  two  of  adult  camping. 

The  wisdom  of  not  opening  camp  until  about  July  4 was  clearly 
demonstrated  (see  Table  A)  and  it  is  specifically  RECOMMENDED  that 
the  1938  season  open  officially  on  Saturday,  July  2,  1938  and  run  for 

six  weeks. 


(Disposition  of  recommendation:  ) 

Family  Camp  closed  four  days  early  when  it  became  apparent  that 
attendance  was  not  going  to  warrant  continuing  to  the  previously- 
announced  date  of  closing.  In  the  two  weeks  Family  Camp  did  operate, 
however,  attendance  equalled  the  three-week  high  record  of  1936.  It 
is  RECOMMENDED  that  Family  Camp  operate  from  August  14  to  August  28  in 
1938. 

(Disposition  of  recommendation:  i^ccEjrt  A ) 

In  connection  with  Family  Camp,  it  should  be  noted  that  but  six 
single  girls  attended  Sandy  under  the  new  provisions  for  accomodating 
them.  Only  one  of  these  was  referred  to  us  by  YWCA  auspices,  although 
our  expectation  was  that  from  both  the  Boston  and  ‘Worcester  associations 
we  would  encounter  no  difficulty  in  recruiting  fifteen  single  women.  It 
is  suggested  that  this  matter  be  again  referred  to  the  Misses  Droll  and 
West  of  those  YV»CA*s. 
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FINANCIAL  STATUS 


As  of  September  10,  1937  receipts  for  the  season  totalled 
about  |11, 500  and  expenses  about  £9,000  with  some  srlOO  receivable 
and  about  $500  yet  to  be  expended.  The  £9,000  includes  the  $1,000 
annually  charged  against  Sandy  Island  by  the  Boston  YLICa  for  sup- 
ervision and  service  which  charge,  as  voted  by  the  Sandy  Island 
Committee  on  July  24,  1937  should  be  investigated  with  a view  to 
setting  some  principle  of  assessment  by  some  appointee  of  the  Board 
of  Trustees  of  the  Boston  YMCA. 

Budgetary  figures  have,  on  the  whole,  been  lived  within, 
excess  expenditures  being  those  necessitated  by  a larger  camp  than 
anticipated.  These  surpluses  occurred  largest  in  the  food  and 
equipment  accounts,  the  latter  being  the  costs  of  replenishing 
supplies  of  sheets  and  pillow  cases  not  replenished  since  1910. 

Also  £50  was  spent  for  a very  fine  second-hand  canoe.  The  laundry 
bill  will  probably  be  larger  than  expected. 

The  rate  reduction  experiment, — granting  to  those  who  applied 
ten  days  in  advance  of  coming  to  camp  the  application  of  their  reg- 
istration fees  to  their  first  week’s  board  and  a further  reduction 
of  £1.00  per  week  to  YMCA  members  who  applied  early--,  was  apparently 
successful  in  securing  the  objects  desired,  namely  enabling  more  care- 
ful buying  of  food  with  resultant  less  kitchen  waste  and,  at  the  same 
time,  satisfying  YMCA  members  that  their  membership  was  being  recog- 
nized. A continuance  of  this  plan  ano  the  same  rates  is  RECOMMENDED 
for  1938. 


(Disposition  of  recommendation:  . r ) 

f 

Further  rebates  and/or  prizes  for  bringing  new  campers  were 
suggested  by  Mr.  Bendix  at  the  mid-summer  meeting.  This  committee 
should  consider  these  at  our  first  meeting. 


Our  unexpected  result  of  the  plan  for  arlier  registration 
has  been  to  bring  larger  cash  sums  to  camp.  While  no  difficulty 
has  been  encountered  to  date,  it  might  be  wise  to  bona  those  who  have 


to  handle  these  sums,  amounting  at  one  time,  as  actually  happened, 


to  more  than  $1000. 


t 

J One  other  budgetary  aspect:  circumstances  enabled  a sub- 

stantial reduction  of  the  budget  for  wages.  Although  a bonus  amount- 
ing to  £150  was  distributed  to  nearly  all  staff  members  at  the  close 
of  camp  (not  including  myself)  it  is  RECOMMENDED  that  another  £150 
be  distributed  as  a bonus  to  staff  members  at  about  Christmas  time. 


(Disposition  of  recommendation: 


) 


The  net  surplus  of  receipts  over  expenditures  brings  up  the 
question  of  turning  this  amount  back  into  equipment  to  further  com- 
bat the  still-annoying  charge  that  Sandy  still  presents  a needlessly 
dilapidated  appearance.  Some  definite  recommendations  appear  in 
the  section  headed  New  Business. 
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III. 


OLD  BUSINESS 


A.  How  the  1926  recommendations  were  met: 

(1)  This  committee  approved  expending  $‘500  for  a tractor. 

A satisfactory  one  was  procured  at  this  price  and  has  been  in  oper- 
ation this  summer.  There  is  still  need  for  a small  truck  for  haul- 
ing light  loads  between  north  dock  and  kitchen,  such  a truck  hav- 
ing two  distinct  advantages:  many  staff  men  would  be  able  to  operate 
it,  and  trips  could  be  made  in  less  than  half  the  time  required  by 
the  tractor,  thereby  enabling  more  efficient  use  of  staff  time. 

(2)  Another  $500  was  appropriated  from  capital  funds  for  the 
purchase  and  Installation  of  chlorinating  equipment.  A chlorinator 
which  we  v/ere  able  to  install  ourselves  was  bought  (new)  for  $300, 
leaving  ^200  in  this  fund. 

(3)  $200  w s imilarly  appropriated  for  ice-house  repairs . 

In  view  of  possible  developments  in  re-building  on  the  island,  it 
was  felt  unv/ise  to  proceed  with  these  repairs.  The  staff  managed 
to  effect  some  temporary  repairs,  good  perhaps  for  another  five 
years,  at  a cost  of  about  $15  which  was  entered  under  the  regular 
budget  for  repairs. 

(4)  A new*  sectional  raft  was  constructed  as  planned,  at  a 
cost  of  $52  instead  of  $45.  Xt  should  last  at  least  five  years. 

(5)  In  view  of  probable  housing  developments,  no  new  tents 
were  purchased.  Old  tents  not  used  since  1929  were  pressed  into 

service. 

(6)  Although  the  purchase  of  a speed-boat  was  effected  as 
narrated  in  the  1936  report,  this  piece  of  equipment  has  become  the 
property  of  North  Woods  Camp.  The  1936  report  called  for  extensive 
repairs  on  canoes  and  replacement  of  three  rowboats  at  $30  each. 

The  canoes  are  now  being  completely  repaired  and  refinished.  Boats 
having  advanced  mor-e  than  100^:  in  price  since  1936,  no  new  ones  were 
purchased  but  letters  requesting  prices  for  building  us  six  new  ones 
have  been  addressed  to  four  firms  in  the  lake  region. 

B.  Promotion  and  Publicity 

Faced  with  the  promotional  problem  for  the  40th  anniversary, 
a little  recapitulation  is  in  order.  In  1937  all  the  previously  tried 
publicity  devices,  including  folders,  calendars,  reunions,  news  bul- 
letins, circularizing  of  YMCA's,  church  groups,  fraternal  groups, 
business  organizations,  outing  clubs,  showing  the  camp  movies  exten- 
sively from  Baltimore  to  Manchester,  were  tried  again,  with  the  excep- 
tion of  newspaper  advertising.  Judging  by  the  answers  of  campers  to 
"How  did  you  hear  of  Sandy?”  the  effectiveness  of  advertising  ap  - 
proaches  seems  to  have  been,  in  this  order;  (1)  word  of  mouth  rec- 
ommendation (2)  the  camp  movies  (3)  folders  and  recommendation  by 
YMCA  secretaries,  (4)  the  subway  posters.  Many  reported  that  studying 
the  folder  cleared  up  most  of  their  doubts.  Effective,  too,  was  the 
device  of  sending  to  home  newspapers  a squib  saying  that  John  Doe  was 
spending  his  vacation  at  the  Sandy  Island  Camp,  etc. 


3 - 


t* 


aasmaus  -jjlo 

:da,*:  0Te»-  c-.r ->i  j „ bn  ^.ciIcobt  65£1  Mid  woH  » L 

- '' r - 00 3|  jnibnsqTie  b9yo*iqqa  9 - (I) 

-i  qo  fix  need  asri  bax.  ©oiiq  air.d  da  beiuocriq  saw  sxio  vrodoatoidoa  t 
-Xijr.il  lot  >:ox!iX  a *io‘t  be  on:  XXlda  ai  o*ier!  .toimitre  aliid  acids 

-veil  \OjJiJ-  a iloua  taododiii  br.x  Moob  ddi  on  asm  fed  ebsol  jn»kii  ^ni 
odaxaqc  oi  elrfs  ecf  blucw  aeu  tl^da  ynaxi  jae^Bdiusy.bs  Jonj.d’Bib  owJ  &ai 
yd  beninpa-r  ©mid  odd  tlod  nodd  asal  .il  eb  xa  ©c  blxoo  eqiTd  baa  , di 
ttxda  to  &3jj  ^floioiile  a*f©jn  £gll  arte  ytf8d.9dd  ttcdQ.;*id  edit 

odd  ipt  aonj/i  lodlqoo  moil  bedjBliqoyqqa  adv*  002$  *i©ddonA  (S) 

X !••  Ido  . .olii-jv  / u ;;-  _ Jo  to  flclcr-  .•.  .. 

f 00S$  tot  (wan)  Sd^iroa  aew  eevlee'iiic  ilsdaci  od  aide  etfew  o,v  doliiY. 

.bant  exrfd  nx  Coy  . .~rriv3&X 

r • ^ >^_n  - , 

. GT  1X1,91  ..Xv  . - Kli 

oi  , bnxit  i ad J no  ^aiollixf-ei  n i ?dn:  ccXgvj  alette  ;o‘c  to  welv  al 
llpdc  ©dT  .ayiaq©!  3ox:,.t  ddi>  baaO'Q'iq  od  931%'m/  die!  eftw 
evlt  *iario  guj  tot  aqar  raq  boc.x  la*ilBq9't  yiaTOdxixd  do.^TTe  od 

sxld  Tebnxf  bansdn©  as-  doidw  dly  duodf?  To  daoo  s s do  , '.rcsey 

• a*/j:«q-nt  *fOt  jjybwJ 

o J-fi  t boanalq  .:,  bsdoordnaoo  2 Jlx, : langidooa'  yrw  A (£ ) 

,ii*i£9X  ovit  daael  da  deal  Mi  T ,2-M  to  be  £$$  to  daoo 

a.;c:x  *?a  oxr  { idn^s;.'.  olsveb  sniei/jri  Mdidoiq  to  yoIy  , nI  (2) 

I C . fceexdoTuq  eievr 

. 0 0 iVI  9 L. 

sa  oodoatte  3i;w  dxod-DeeqE  to  o arioix/c  ©rid  riqi/otfdXA  (5) 
add  shooed  a«d  dcaaiqiup©  to  ooeiq  eidd  ,dToqo*i  d^9I  add  al  badattafl' 
avlefl9dX9  *iot  DsIIflb  dro  .■  ) b boo  a ndrotl  tc  ^dTeqonq 

.aodo  0o%  d ;J.  -•  ■ - J -*Iqe*i  baa  JUHBttL2.  no  otIhq®*! 

in  >.V  j:  *rinc  ,.r  ■ a-;oajB0  ©iiT 

>•••:.  ,-x  , • aoni a apliq  nx  "\Q0I  rrsn’d  a .-Yba  ^aivad 

erfiio  vea  xia  eu  ^uiblii/d  *iot  oqoi^iq  ^jlJfesDpai  fc*rsdi&I  fud  beenioitiq 

,ii.  la a*i  eHg.1  add  r'l  Bi  'iil  iiTot  bsaeaibba  neacf  evari 

ydlolldxi*!  ana  ncidonXo,ici  ,S 

t 'C*ic8'ievliuia  ddO^  add  *iot  x.eldoiq  iL-aoldoinoiq  odd  ddJtw  booB1! 
b9lid  ylaxolyax'  ©id  Xia  ?£tX  nl  ,'iab'io  dl  al  noidali/dl  ^sogt  alddii  s 
-Xu*  awaa  jencinu^*!  ,aTid)iislso  , stablot  ^nlbulryal  ,ss oivab  ydloilduq 
,3qi/Gi3  laai  sdait  , « ’ 

-r.idx  sxivon  qmao  odd  ^nX  oda  , adi;io  ^aidi/o  , anoldssiax.^'io  aeanieud 
-qaoxo  add  rfdiw  tale$A  ^aiTd  atew  , gM  c d •*  ;•  :1S1&E  uioit  v^  jvxe 

c-d  ai.5(;x3B0  to  aiawana  edd  o - d»  .3r_ald*ir  vbi.  ir-qaqawen  to  doid 
- qo  3niaxd*ievxa  to  oaensvidootte  arid  "fyfoudB  to  *roori  "lo^  bib  //dH" 
-os*i  ddyora  to  b*iov.  (I)  jiadio  aJ  dd  n,  taasd  ey^d  od  3iaesa  Badaaotq 
yd  aoid onn exiaioos’i  bixs  ei^blot  (S)  aoxvoir  qniso  add  (")  aoidabitaifimo 
Zbu&B  d dd  b*  d*io  9*1  yua  . . feoq  •/  -s  • i'jo  add  (1)  ,eel*j 

, vide  . ..dduoe  ‘ix.-pd  Ic  daow  qo  beioelo  leblct  ?dd 

ai#  aovl  ndol  dadd  anlyoe  diupa  a eiaqoqa'veii  eicod  od  snlbaaa  to  eoiveb 

.ode  , qDlxO  bnsXal  ybnn3  edd  do  acidaoov  aid  ^nlbaoqe 


.11 


* 


4 ^ * 


IV. 


Negotiations  for  taking  more  movies  fell  through,  largely 
because  the  several  people  approached  felt  that  they  should  be  paid 
in  addition  to  receiving  their  vacations  free.  RECOMMENDED  is  the 
advance  securing  of  some  competent  person  to  spend  two  weeks  free 
at  Sandy  (the  last  week  of  Men’s  Camp  and  the  first  of  Family  Camp) 
but  not  to  pay  him  in  addition. 

yu^trXJL  ~tu  Vuc-cf  *,  - 

(Disposition  of  recommendation:  y£/5-tU4*  ■'  ) 

Much  promotional  work  must  be  done  in  connection  with  what- 
ever drive  for  funds  is  to  accompany  the  observance  of  the  40th 
anniversary.  I agreed  to  make  a circle  graph  showing  "how  the 
Sandy  dollar  is  spent"  but  have  not  had  time  to  do  so.  This 
should  of  course  be  done  and  might  well  accompany  any  publicity 
sent  to  campers. 

The  office  is  now  in  the  process  of  compiling  a mailing  list 
of  campers  from  earliest  records  to  date.  Suggested , too , has  been 
a questionnaire,  particularly  addressed  to  Family  Campers,  asking 
what  they  like  and  dislike  about  Sandy.  Mr.  Racine  has  listed  for 
presentation  at  our  first  meeting  several  other  devices  which  I 
think  should  be  undertaken. 


Judging  by  comments  at  camp,  the  mid-winter  reunions  should 
be  continued.  Campers  have  volunteered  everywhere  to  accompany 
the  showing  of  the  present  films  with  running  comment  wherever  we 
may  see  fit  to  show  them. 


RECOMMENDED  is  that  the  entire  problem  of  publicity  and 
promotion  be  assigned  to  a sub-committee,  to  be  headed  by  Mr. 

Racine,  for  devising  and  executing  promotional  and  publicity  plans 
for  1938,  '■*”*"  TiAvwUij  ) i 

(Ucu  flJ-  > M 


(Disposition  of  recommendation: 


Two  considerations  for  immediate  action  are  here  presented: 
(1)  that  the  decrease  in  attendance  from  the  Boston  IMCA  calls  for 
special  consideration  by  the  secretaries  here;  (£)  since  word  of 
mouth  advertising  is  admittedly  our  most  effective  advertising, 

Mr.  Bendix’s  suggestion  of  either  rebates  or  a prize  for  bringing 
the  largest  number  of  new  campers  should  receive  favorable  consid- 
eration. 


ACTIVITIES 

From  an  administrative  point  of  view,  the  1937  program  appears 
to  hove  been  better  balanced  than  that  of  1936,  with  a noteworthy  and 
surprisingly  keen  interest  in  uhe  strictly  voluntary  Sunday  morning 
services  which  lead  on  two  occasions  to  subsequent  evening  forums  at 
which  the  speakers’  remarks  were  submitted  to  further  analysis.  Ser- 
vices were  held  every  Sunday  including  the  one  on  which  the  transition 
from  Men’s  Camp  to  Family  Camp  was  made. 

Ea_ually  noteworthy  was  the  better  spirit  which  dominated  "improve- 
ment hour",  the  one-hour  period  per  week  during  which  the  campers  did 
work  which  would  ordinarily  have  to  be  performed  by  the  staff.  Men 
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often  worked  more  than  the  allotted  hour  and  things  were  accomplished 
which  the  staff  would  not  have  had  time  to  tackle. 

Athletic  activities  still  dominate  the  program,  with  tennis 
and  softball  easily  the  preferred  sports.  The  inter-camp  program  in- 
cluded eleven  baseball  games  and  eight  tennis  matches. 

Hiking  and  mountain  climbing,  organized  to  permit  several 
groups  to  visit  different  points  on  the  same  day,  were  fairly  pop- 
ular, 19  having  taken  place,  not  including  the  ever-popular  canoe 
hikes  taken  by  smaller  groups. 

Nature  study  was  encouraged  by  the  laying  out  of  a nature 
trail  and  two  talks  on  astronomy  in  connection  with  Fisher1 s comet. 

Indoor  entertainment  followed  customary  lines,  two  of  the 
camp  shows  providing  very  superior  entertainment  of  a musical  order. 
Informal  sings  were  frequent  and  spontaneous. 

This  program  was  also  very  much  the  program  of  Family  Camp, 
w-ith  the  addition  of  weekly  get-acquainted  parties  and  a beach  party. 


V. 


PRESSING  NEEDS  FOR  1936 


A.  Boats  and  canoes. 

As  previously  noted, I have  committed  the  camp  to  an  expendi- 
ture of  £250  for  refinishing  ten  canoes  at  £25.00  each.  It  should 
be  known  that  many  of  these  canoes  are  twenty  or  more  years  old. 

Six  bids  were  received,  the  Yvolfeboro  bid  being  accepted  because 
Goodhue  and  Hawkins  would  handle  the  dob  from  collecting  them  at 
Sandy  to  getting  them  back  to  us  upon  demand  next  July. 


Boats  present  a more  difficult  problem  because  many  of  them 
which  were  given  the  camp  by  Mr.  Fernald  Hutchins  thirty  yeers  ago 
are  now  so  water-rotted  and  caulked  with  white  lead  as  to  be  un- 
manageable and  unsafe.  The  purchase  of  six  new  ones  in  1938  is 
RECOMMENDED  at  a cost  not  to  exceed  £50  per  boat,  the  £300  to  come 
from  capital  funds, 

tr.k  ...  _ . . . CrK  fe(~  ^ 

(Disposition  of  recommendation:  ) 

B.  Nets  for  outdoor  games. 


We  do  not  own  a single  net  of  any  description  which  is  in  a 
respectable  condition.  In  view  of  the  great  use  of  the  tennis  and 
volley-ball  courts,  purchase  of  four  new  tennis  nets,  a volley-ball 
net,  badminton  equipment,  and  a back-stop  net  for  handball  is 
RECOMMENLED,  the  cost  not  to  exceed  $100. 

(Disposition  of  recommendation:  ^ 

C.  Building  needs. 

Most  pressing  is  our  need  for  new  buildings.  In  view  of  the 
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nopeless  condition  of  many  of  our  tents  and  the  probable  need  for  in- 
creased housing  facilities  for  1938,  and  in  view  of  our  intention  to 
develop  Family  Camp,  these  needs  ^-.re  specifically  for  four  cabins  to 
house  six  to  eight  pampers  each,  and  for  radically  improved  toilet 

facilities. 

Bids  have  been  received  from  two  sources, — one  to  build  the 
four  cabins  for  4-2000  and  the  two  new  washroom- toilets  for  $1900: 
the  other,  from  a local  carpenter  for  $2900  tc  build  all  six  buildings 
complete  with  plumbing  and  septic  tanks. 

In  each  case  the  design  of  the  new  buildings  is  to  approximate 
the  design  of  the  present  cabins  and  their  placement  is  as  yet  not 
determined  in  view  of  the  desirability  of  locating  them  in  terms  of 
a comprehensive  plan  for  the  development  of  the  island. 

The  big  problem  they  beget  is  that  of  increasing  our  water- 
storage  and  water-pumping  capacity.  To  meet  their  needs  a new  motor, 
storage  tqnk,  and  pump  will  be  required,  costing  another  $1000. 

The  expenditure  of  about  $3800  for  these  buildings  and  necessitated 
power  and  water  changes  is  RECOMMENDED  building  to  commence  this  fall. 

(Disposition  of  recommendation:  y j **  * A J*XK**^ 

D.  Mattresses 


It  is  going  to  be  necessary  to  discard  about  fifty  badly  lumped 
and  matted  cotton  mattresses.  It  would  bo  well  to  replace  these  with 
fifty  garneted  felt  mattresses  which  can  be  secured  at  45.85  each  or 
a total  expendirure  of  nearly  $300. 

(Disposition  of  Recommendation:  lx*  & . j ) 

E.  Crib  at  Front  Dock 


One  cf  the  most  unsatisfactory  pieces  of  equipment  (which 
is  now,  in  fact,  smashed  beyond  repairing)  is  the  cribbing  for  the 
front  dock.  This  year  a patch-work  wharf  which  gave  the  impression 
of  imminent  collapse  did  little  to  improve  the  appearance  of  camp. 

It  is  therefore  RECOMMENDED  that  a permanent  crib  (i.e.,  one  anchored 
with  boulders  and  strengthened  by  six  piles  12  x 24  feet)  be  built 
in  accordance  with  the  specifications  submitted  by  Mr.  Lavallee  (cq.v) 
at  a cost  of  $216. 


(Disposition  of  recommendation: 


(XjLAJisf 


) 


F.  Insurance 


Inspection  of  our  insurance  on  the  island  revealed,  among 
other  things,  that  some  of  our  most  valuable  property  was  uninsured, 
that  other  items  were  over-insured,  and  that  costs  could  be  reduced 
by  upwards  of  10 ijfc.  RECOMMENDED  is  the  study  and  complete  revision 
of  our  insurance  coverage  with  a view  to  reducing  its  cost. 

(Disposition  of  recommendation:  ) 
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FAMILY  CAMP 


Experimentation  revealed  the  lack  of  wisdom  of  trying  to 
separate  the  costs  of  Family  Camp  from  those  of  Men’s  Camp,  the 
fuct  that  it  takes  a cemp  of  close  to  fifty  per  day  to  meet  costs 
of  operation  as  camp  is  now  organized.  The  marked  recreational 
success  of  the  1937  Family  Camp  does,  however,  indicate  the 
direction  in  which  the  YMCA  can  offer  a profitable  vacation  to 
all  parties  but  only  if  the  improvements  mentioned  in  the  previous 
section  can  be  effected.  There  was  no  more  enthusiastic  group 
than  the  Family  Camp  group,  enthusiastic  for  the  continuance  of 
the  Family  Camp  and  for  those  improvements  which  will  add  materially 
to  the  comfort  of  women  on  the  island. 

I espectfully  submitted, 


Walter  M 

Director 


Taylor 
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